ANDHRA PRADESH POWER GENERATION CORPORATION LIMITED
VIDYUT SOUDHA :: VIJAYAWADA

APGENCO - Regulations - Engineering Services - Request to constitute a committee
to address certain lapses in execution of AMC/ AOH works at Dr.NTTPS & Dr.MVR
RTPP- Orders - Issued.

G.0.0.No.332/]S(Per)/2025 Date:12.03.2026
Read the following:

U.O.No.CEG./SEG-1/EME-I/E1A2/F.Misc/D.No.152/2026,Dt.05.03.2026.

g

ORDER:
Certain lapses have been identified in successful execution of the Annual

overhaul contracts and the Annual maintenance contracts by the external agencies in
Dr.NTTPS & Dr.MVR RTPP, which are directly affecting, Delay during the
Emergencies, Delay in attending Overhaul Works, & Failure to take up the Works at
respective Units.

2, After careful consideration, a committee with the following members is
hereby constituted to address the above issues:

S.No Name Designation Role
1 M. Murali Krishna | CE/Commercial/VS/ APGENCO | Chairman
2 | B. Venkaiah SE/Generation-I/VS/ APGENCO | Convener
3 | KV.Kanaka Durga |SE/QC/VS/APGENCO Member
- K. Somasekhara SE/A&MM/Dr.MVR RTPP Member
Reddy
5 | V.V5 Ram Prasad | SE/CHP/Dr.MVR RTPP Member
6 | P.Prasad SE/O&M/Stage-111/ Dr.NTTPS Member
3. The above committee shall review the existing Tender terms & conditions and

suggest the necessary modifications or new clauses for incorporation of the same in
Tender Documents and the Purchase Orders in the following and submit a detailed
report within 14 days:
i, Pre Qualification Criteria: Suitable Qualification Criteria to enable to
participate the competitive Bidders only.
ii. Mobilization during Emergencies: Specify the minimum time allowed
for mobilization, failure to comply may subject to penalty
1ii. Deployment of Sufficient Manpower during AOH: The contractor
shall adhere to the time lines of the Annual Overhaul and shall deploy
dedicated and sufficient manpower, failure to comply may subject to penalty.
iv. Commencing the works: The agency shall commence the work
immediately as per the instructions of Engineer-in-Charge
v.  Liquidated Damages: The contractor shall strictly bound to the Terms &
Conditions of the Tender.
vi. Performance Evaluation: Criteria for "Poor Performance" reports that
will disqualify/Black listing the agencies from participating in future
Tenders.
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4. In addition to the above, the committee shall also explore the feasibility and
limitations of merging location/area-wise works and comprehensive
Maintenance/Operation & Maintenance contracts by a single contractor. This will
include areas like Coal Handling Plant (CHP), Mills, etc., with the aim of improving
coordination, enhancing accountability, and ensuring timely completion of works.

5. This order is issued for immediate action. The committee is expected to
commence its work promptly and submit the report within the stipulated time.

P.PULLA REDDY
MANAGING DIRECTOR (FAC)

To
All the Individuals of the Committee

Copy to the:

EE(T) to Managing Director/ APGENCO/VS/VJA

Dy.EE(T) to Director(Thermal)/ APGENCO/VS/VJA

JPO to Director(HR&IR)/ APGENCO/VS/VJA

AE(T) to CGM(Adm,IS&ERP)/ APGENCO/VS/VJA

AE(T) to Chief Engineer(Generation)/ APGENCO/VS/V]JA

PA to Joint Secretary(Per)/ APGENCO/VS/VJA

Stock File/Spare
C.No.]S(Per)/DS(Ser)/AS(Reg&P-NT)/JPO(Reg&P-NT)/140/2026

// FORWARDED :: BY ORDER //



